Club Health Assessment for District 34 B through January 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do nothave months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
109290 BIRMINGHAM HISPANIC 09/23/2010 | Active 18 22 4 18 100.00% 0 0 0 New S,T.M 0
108396 LAKE MARTIN 05/20/2010 | Active 27 5 3 2 8.00% 0 0 2 Same M 2
106603 NORTH SHELBY 09/14/2009 | Active 14 4 11 -7 -33.33% 21 1 0 Same S.M 0
Clubs more than two years old
12252 ADAMSVILLE 10/17/1947 | Active 21 0 5 -5 -19.23% 26 7 0 New P.M 0
59933 ALABASTER 09/08/1997 | Active 14 1 0 1 7.69% 13 3 Same S 7 90+ Days
12329 ALEXANDER CITY 01/05/1938 | Active 40 0 0 0 0.00% 40 13 New P 14
12330 ALEXANDER CITY COLONIAL 11/12/1969 | Active 28 0 2 -2 -6.67% 30 5 0 New T 5
12219 ANNISTON 04/03/1947 | Active 31 1 2 -1 -3.13% 33 5 0 New 5 $2000.00
12331 AUBURN 01/24/1928 | Active 53 1 7 -6 -10.17% 60 9 0 New S,T.M N/R
62841 AUBURN COLLEGIATE 03/07/2000 | Active 19 15 4 11 137.50% 3 1 3 New 7 90+ Days
12332 AUBURN WAR EAGLE 11/04/1969 | Active 20 0 0 0 0.00% 24 1 New 7 $4020.00
12333 AUTAUGAVILLE 08/13/1951 Active 53 2 3 -1 -1.85% 58 6 1 New P,S,T.M 1 $100.00
12255 BIRMINGHAM 06/01/1922 | Active 25 1 5 -4 -13.79% 26 3 3 Same ™ N/R $525.00
12257 BIRMINGHAM EAST LAKE 03/20/1929 | Active 16 2 7 -5 -23.81% 21 8 0 Same P.M 6 90+ Days $200.00
12296 BOLDO 09/01/1961 | Active 17 0 2 -2 -10.53% 19 4 1 Same S,T.M N/R
12300 CARROLLTON 03/14/1955 | Active 13 0 0 0 0.00% 15 0 New ™ 1
12335 CLANTON 02/27/1947 | Active 41 0 0 0 0.00% 41 6 New 20
42535 CLANTON EVENING 04/04/1983 | Active 34 4 5 -1 -2.86% 32 7 0 New T 10
12305 FAYETTE 03/25/1938 | Active 15 0 0 0 0.00% 15 19 Same M 19
12274 FORESTDALE 03/08/1962 | Active 30 3 5 -2 -6.25% 39 6 0 New P N/R
97827 FORKLAND 10/24/2006 | Active 10 0 0 0 0.00% 10 19 New P, T N/R
12306 GORDO 01/14/1955 | Active 10 0 0 0 0.00% 10 3 New P,T.M 46
12307 GREENSBORO 08/05/1955 | Active 12 1 1 0 0.00% 13 55 4 New 11
12266 HOMEWOOD METRO 02/10/1958 | Active 9 0 0 0 0.00% 1 3 Same 14
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12278 HOOVER 09/19/1966 | Active 10 1 0 1 11.11% 11 4 New 7
40423 HUBBERTVILLELC 10/06/1981 Active 18 0 0 0 0.00% 18 17 New P,S,T,M N/R
12279 HUEYTOWN 02/27/1938 | Active 17 5 2 3 21.43% 15 30 1 New N/R 90+ Days
12340 HUGULEY 05/16/1957 | Active 12 0 0 0 0.00% 12 0 New P,S,T.M 30
62926 JACKSONVILLE 03/21/2000 | Active 18 3 8 -5 -21.74% 23 6 1 Same P.M 19
12309 JASPER 02/23/1928 | Active 26 0 2 -2 -7.14% 26 36 0 New P,S,T.M 2
12281 LEEDS 10/16/1947 | Active 9 0 0 0 0.00% 9 18 Same 19
12312 MARION 10/02/1947 | Active 5 0 0 0 0.00% 5 21 Same P,S, T N/R
61563 MOODY 03/01/1999 | Active 40 1 3 -2 -4.76% 40 5 0 New 1 $520.00
12316 NORTHPORT 01/13/1955 | Active 50 5 1 4 8.70% 50 6 0 New P,T N/R $100.00
12317 NORTHSIDEL C 04/30/1973 | Active 26 0 0 0 0.00% 28 0 New P, T 2
12318 OAKMAN 11/06/1961 | Active 17 4 1 3 21.43% 11 2 0 Same 0
12345 OPELIKA 09/16/1947 | Active 34 0 1 -1 -2.86% 35 32 0 New M 0
49080 OXFORD 12/12/1988 | Active 8 0 0 0 0.00% 8 2 New S,T,M 2
42062 PELHAM 12/31/1982 | Active 17 6 1 5 41.67% 12 1 0 Same 0
12347 PELL CITY 06/18/1945 | Active 1 18 10 5 5 38.46% 14 10 0 Same 0 $20.00
12245 PIEDMONT 01/21/1938 | Active 14 0 1 -1 -6.67% 16 2 2 Same 12
12348 PRATTVILLE 02/06/1936 | Active 43 8 2 6 16.22% 37 16 0 New M 19 $120.00
12349 REELTOWNLIBERTY CITY 02/18/1952 | Active 1 0 7 -7 -38.89% 18 6 5 Same P.M N/R
12322 SUMITON DORA EAST 06/19/1939 | Active 9 0 0 0 0.00% 11 0 Same P,S\M N/R
WALKER
12356 SYLACAUGA HI NOON 05/19/1969 | Cancelled(6) 2 0 0 9 -9 -100.00% 9 1 5 1 None N/A
12357 TALLADEGA 12/10/1937 | Active 27 2 1 3.85% 27 13 0 New P,S,TM 1
12358 TALLASSEE 05/09/1939 | Active 19 1 4 -3 -13.64% 26 20 2 New P,T.M 11
12291 TRUSSVILLE 08/03/1954 | Active 8 0 2 -2 -20.00% 10 13 0 None T 66
39013 VALLEY 10/31/1980 | Active 15 0 0 0 0.00% 15 14 Same S,T.M 19
12327 VERNON 04/15/1955 | Active 1 6 0 1 -1 -14.29% 7 54 2 Same P N/R
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12264 VESTAVIA HILLS 05/11/1955 | Active 25 0 0 0 0.00% 25 4 New P,S,T 13
12292 WARRIOR 04/11/1947 | Active 10 0 6 -6 -37.50% 17 12 1 Same ™ 1
51738 WEAVER 06/07/1991 | Active 20 4 1 3 17.65% 15 1 3 New S,T.M 0
12286 WEST HOMEWOOD 11/14/1956 | Active 19 0 0 0 0.00% 19 2 New P 5
12359 WETUMPKA 02/09/1928 | Active 50 2 1 1 2.04% 49 5 1 Same P, T N/R
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
54 1 1 0 1,171 115 126 -11 -0.93% 1,178 22 59% 33% 0% 7% 0 0% 1 41 9 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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